
MTCPL Board of Trustees 

Meeting of the Board of Trustees 

9/26/22 Meeting, 6:30pm 

1 Crocker Blvd. 

 

The meeting was called to order at 6:41pm by President, Rebecca Fitzgerald. 

Present: Rebecca Fitzgerald, Nancy Mitchell, Paul Leone, Diana Wheatley-Hageman, Erik Honsel, Victoria 

Denison, Kathy Tinkler  

Absent: None 

Motion to approve the agenda as presented 

Move: N. Mitchell Second: D. Wheatley-Hageman 

All in favor, motion carries. 

Motion to approve the meeting minutes from 6/2/22 (special meeting, not previously approved) 

Move: N. Mitchell Second: P. Leone 

All in favor, motion carries. 

Motion to approve the meeting minutes from 8/22/22 

Move: K. Tinkler Second: V. Denison 

All in favor, motion carries.  

Motion to approve the check run for August 2022 

Move: P. Leone   Second: D. Wheatley-Hageman 

All in favor, motion carries. 

 

No Public Comment 

 

Construction Update from Brandon Bowman 

• The major holdup right now is the transformer from DTE. Mayor Kropp and Rep. Sowerby 

reached out to DTE offices in Lansing and MCPL has been placed as the #1 project in the state to 

receive the next available equipment. It is possible that DTE can run a line from the transformer 

up on the pole to the building in the meantime. We should be hearing back from DTE by the end 

of the week. Thanks to our local reps for helping us out on this! 

• The panels for the outside of the building are ¾ inches bigger than is needed. They will be 

cutting each piece down and continue working on the exterior, planning on finishing in the end 

of October 

• All of the glass has arrived and almost all of the offices are glassed in  



• The main stairway is complete, with safety feature between stairs 

• Brandon gave Mallory and Chris from SLC a tour of the building today 

• We may qualify for a $500,000 rebate from the federal government, the Inflation Reduction Act, 

for our geothermal system 

• If we move forward with the installation of solar panels next year, we may qualify for further 

write offs for being a net zero building 

• Rain gardens will be done in the end of October; front gardens and new landscaping will be 

done next spring 

• Painters have been working in the building 

• A preliminary punch list has been created and finishing work is being done 

• Carpet will be finished in the upper level next week 

• The curb is being done this week and the asphalt project will start next week 

• Parking lot light pole fixtures and a slab for the digital sign out front have been poured 

• Brandon has another meeting with Seth on Wednesday this week 

Budget Amendments 

Recent changes in employment have changed our financial obligation to MPSERS. Moving funds to the 

Personnel account will give us the ability to hire a marketing manager and 2 part time librarians that will 

focus on the tech lab and maker spaces.  

Motion to adjust the budget by moving $40,00 from MPSERS to Personnel 

Move:  N. Mitchell  Second: K. Tinkler 

All in favor, motion carries 

Due to frontloading the furniture purchase, extra funds will remain in the Capital Outlay account. 

Moving funds to the Hardware account will give us the ability to purchase new, upgraded computers 

and printers in the new building. We will look to see if any lease programs are available for our future 

printer/computer needs. 

Motion to adjust the budget by moving $20,000 from Capital Outlay to Hardware 

Move:  E. Honsel  Second: P. Leone 

All in favor, motion carries 

Strategic Planning Update from Brandon Bowman 

Brandon will be attending a webinar at the end of October related to strategic planning. The survey was 

given to the board and will soon be distributed to the public. We will collect this survey data and 

prepare for a meeting with the public. Nancy’s connection, Carrie, is still interested and ‘on hold’ at this 

time, as our schedule continues to flex. We will reach out to Carrie when we have full access to the new 

building again and can start planning. 

Selection of SLC Board Representative 

Victoria Denison volunteered and is unanimously supported in her acceptance of the position of SLC 

board representative. 



 

Selection of officers for FY 2022-23 

President, Rebecca Fitzgerald; Vice President, Nancy Mitchell; Secretary, Kathy Tinkler; Treasurer, Diana 

Wheatley-Hageman 

Motion to accept the ballot with slated candidates as presented for FY 22-23 

Move: P. Leone  Second: N. Michell 

All in favor, motion carries 

Director’s Report from Brandon Bowman 

Our software migration has been complete and we went live with the new program on 9/22. With the 

new software we have access to online marketing, calendar and room reservations. Our website needs 

some upgrades and we are working on that currently. Brandon attended a webinar about challenging 

materials, which included helpful information. We will need to come up with a room use policy for the 

new building. There will be a permanent train table under the main stairway on the lower level. There 

will be benches to sit near the train and a button that patrons can press to control it. We welcomed 

Autumn and Laura today as our new youth library specialists, working with Joyce in the children’s 

department and possibly out at the schools. Our new circulation clerk, Safa, worked for a short time and 

then left. For private reasons, she will no longer be accepting the position. Thank you to Karen, Ashley 

and Cheyenne; the circulation staff worked hard over the summer to clean and relabel our collection of 

9,800 DVDs. Cathy and Cheyenne attended a cataloging webinar with Kathy. We are looking for 

Cheyenne to take over when Cathy retires, as she is doing the job Dana was doing prior to her 

departure. Cathy plans on retiring at the end of the year and then possibly coming back to work part 

time in the future. AARP will be providing free tax preparation in one of the rooms downstairs from 

February 1 – April 15. The library will host a Red Cross blood drive on February 18th, as we were not 

open for the original date in December.  

Motion to accept the director’s report as presented 

Move: K. Tinkler Second: P. Leone 

All in favor, motion carries. 

 

Trustee comments (summarized) 

Conversation was had about book selection and representation. We cannot rid the library of materials 

that offend a certain group of people. If we were to do so, there wouldn’t be much of a collection left. 

Channel 4 reported on a group of parents that go around campaigning against libraries and their LGBTQ 

collections. Paul mentioned that getting updated pictures and information on the website is very 

important. People that don’t have direct contact with the library use the online resource and we don’t 

want to misinform anyone with outdated information.  

 



Motion to adjourn 

Move:  N. Mitchell Second: D. Wheatley-Hageman  

All in favor, motion carries.  

The meeting was adjourned at 7:42pm by President, Rebecca Fitzgerald.  

MEETING MINUTES BY KATIE BARNES 


